
               
 

 

 

SUGGESTIONS TO LEADERS 
 
It is implicit that the Field Leaders have thoroughly read and understand the Thompson Field Forum 
General Rules and Guidelines.  If the co-sponsor had guidelines, and if they are available, a copy should 
be submitted with the proposal. It is the responsibility of the conveners to check those guidelines for 
compatibility with the GSA rules and guidelines.   
 
In cooperation with the GSA professional meeting coordinator (PMC), conveners should select and 
arrange for the field trip site.  Contract negotiations with vendors should be conducted only by the GSA 
PMC and not by conveners.  Vendors must not receive conflicting information from multiple sources 
about the plans and requirements for the conference, and they must not become confused about who has 
final authority over conference logistics.  Throughout the planning and running of the conference, it is 
vital that trip leaders remain in close communication with the GSA PMC and those leaders understand 
how conference responsibilities are divided between them and the GSA PMC. 
 
The GSA PMC will need specific instructions from the leaders with regards to the arrangements to be 
made (i.e., location for overnight stops, hotel recommendations, area restaurant/catering 
recommendations, etc.).  Since the field trip leaders are familiar with the location we encourage 
recommendations on lodging options and other local vendor options.  If the field trip leaders do not have 
recommendations the GSA PMC can research options and provide recommendations.  GSA can also 
provide information on insurance, registration, accounting, and other administrative support.   
 
The selection of participants is critical to any Field Forum and to a significant degree predetermines its 
chances for success.  Strive for a balance between researchers actively working in the area, working on 
similar problems, with opposing views, and with expertise that may yield new insights into the problems 
to be addressed.  Leaders should contact their key participants well in advance of the Field Forum. It is 
important to get commitments from these people as early as possible. Letters to participants should 
explicitly state that acceptance of the invitation signifies an intent to stay through the entire meeting.  
Multinational participation should enhance some Field Forums and is essential for others. 
 
Determine the size of the group keeping in mind that Field Forums be must be informal. Size of the group 
will usually be dictated by the logistics related to the specific trip.  Groups should be small enough that all 
participants can examine the outcrops and be involved in the discussion, and large enough to provide 
diversity and depth. Remember the purpose of the Field Forum is to foster future research and 
development of new ideas, not just to show the results of your own work. The maximum number of 
participants for most successful field trips is about 40, and the minimum number required to convene a 
Field Forum is 20, although the size is flexible depending on logistics. 
 
Carefully plan the length of the Field Forum, the location of the field trip, and the time of year. Generally 
Field Forums should be 5 or more days, but length is flexible depending on the subject and logistics.  
Participants are expected to attend the entire field trip. The key factors to consider in determining the 

Page 1 of 3 
 



               
 

 

 

 

 

 

timing for the field forum are weather, visibility (vegetation, tides, etc.), and accessibility (snow cover, 
hunting seasons, etc.).  Some subjects are amenable to field trips in a number of areas, others are site 
specific. Select the best location for fulfilling the scientific objectives.  If more than one geographic 
location seems warranted, the costs associated with multiple sites versus the scientific benefit must be 
weighed carefully.  Don't forget to consider the options in case of bad weather. 
 
Decide on the type of guidebook you will produce.  Guidebooks can range from professionally published 
volumes to informal, in house publications or guidebooks modified from previous field trips.  The 
essential ingredients are an introduction to the scientific problem to be addressed, an overview of the 
geology of the area, an explanation for the rationale for the field location, clear stop descriptions, both a 
geologic and road map showing the location of the stops, and a bibliography.  Guidebooks should be 
distributed to participants as they arrive. 
 
Carefully plan the number of stops per day.  Do not overload the field trip with too many stops.  Cutting 
large numbers of stops while in the field is very unsatisfactory for the participants and can lead to missing 
critical exposures.  Continuing after dark using headlights or flashlights is not acceptable. Food-service 
people do not appreciate unscheduled late arrivals, especially of large groups. Plan to start early in the day 
so that participants can return from the field at a reasonable hour. Long days in the field leave participants 
tired for the next day’s activities.   
 
Evenings are good times for informal discussion between participants. Minimize the travel time and allow 
sufficient time for discussion by all participants in the field.  Stops should be selected with care to provide 
the best exposures to aid the discussion of the scientific problems or to demonstrate critical relationships. 
Consider the quality and appropriateness of the outcrops for the scientific objectives during trip planning.  
Balance the need to see as much geology as possible with the need for discussion of ideas. 
 
Outcrops must be visible and accessible to all participants, which may dictate the size of the proposed trip 
or physical requirements for participants.  Small critical outcrops with large groups take special planning 
to insure all participants see the exposures in a reasonable amount of time.  Leaders should wait until the 
entire group has arrived at the outcrop before explanations are given or general discussions start.  Equally, 
it is the responsibility of the participants to go promptly to the outcrop and return to the vehicles and to 
keep up a reasonable pace.  A statement to this effect can be included in the acceptance letter.  A common 
failing of many field trips is that only a small number of participants hear what is said about the outcrops 
because the leader starts talking to the few with him the minute he reaches the outcrop and leaves as soon 
as the rest of the group arrives.   
 
Determine the individual responsibilities of each leader.  One leader must be responsible for keeping the 
trip on schedule.  They should control the length of time at stops to ensure that critical stops are not 
missed.  This leader should keep the discussion focused on the topic and not let it be sidetracked by 
unrelated discussion.  They should be prepared to postpone discussion until later more appropriate stops.   
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Another leader should be more flexible and should foster scientific discussions on the outcrop and be 
willing to allow interruptions and deviations to the established program.  In general field trips work best 
where one leader is concentrating on the science and the other on the logistics.  The leaders can switch 
roles during the field trip so that each can focus on the science related to specific stops. 

 
  In scheduling in house conference time, consider the purpose of the in house conferencing and optimum 

times to meet your objectives: pre-meeting to set the stage for later discussions, during the meeting to 
consolidate particular points already introduced, or post-meeting to wrap up the field discussions. In house 
conferencing should only be a minor component (<20%) of the Field Forum.   

 
  In general, some time should be scheduled in the beginning to give an overview of the subject, objectives, 

and geology of the field area and to state any ground rules/safety guidelines for the Field Forum.  This 
overview generally should not be attempted on the outcrop at the first stop or in the morning at the 
beginning of the trip.  A short informal meeting the evening before the trip begins is generally better so 
that the participants have time to absorb the information and read the guidebook before going into the 
field.  Time also should be allowed at the end of the trip to summarize the results of the meeting.  The 
summary should acknowledge divergent as well as convergent opinions, and time should be allotted for 
some discussion.  This time can sometimes be effectively handled in the field if conditions are 
appropriate. 

 
 Leaders should aggressively pursue opportunities for support of foreign travel from institutions other than 

GSA.  Leaders should plan for the participation of graduate students who can contribute to and benefit 
from the Field Forum.  Most are glad to assist with chores such as running errands, driving, etc., in 
exchange for a reduced registration fee. 

 
  The leaders should remind participants that material presented at a Field Forum is confidential unless 

published in a guidebook.  Reference, quotation, or reproduction in any form is allowed only with the 
permission of the author.  
 
All participants should be given a list of addresses of their fellow participants.  
 
 
**** 
30 January, 2015 
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